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The grappa producers 

The Nonino family: the secret to managing succession? 
«Strong roots and courage» 
 
By Andrea Bonafede 
 
Distillatori Nonino, renowned grappa producers, is a remarkable example of multiple generations 
coexisting within the company. Today, there are three: the fourth, represented by President 
Giannola Nonino; the fifth by CEO Cristina and her sisters; and the sixth by Francesca, jointly 
responsible for the US market. 
Generational transitions are well-calibrated, although it is not always easy to find the right balance 
between the desire to impose one's own vision and the need to follow the teachings of those who 
have been at the helm. «Each generation should re-establish the company because the world and 
markets change - explained Cristina Nonino -. And it is not easy for those who have been at the 
helm for a long time to change. The idea of being able to entrust everything to the new generations 
is the best solution for the future of a company, even if it is emotionally challenging. At the same 
time, however, they are productive moments, personally and professionally, because they force us 
to innovate». 
Every family business tells a profound story, made of transitions and transformations. A story 
nourished by the energy and ideas of the new generations, which in turn are strengthened by the 
experience of those who preceded them. One example of this is the work being done by Francesca 
Nonino, who has combined the company's tradition with contemporary innovations, such as social 
media. 
«I think the coexistence between generations is an incredible asset» - she explained -. Working in 
a family business means having strong roots, but for young people, it also means having the courage 
to propose their own vision and, in a certain sense, challenge those who came before us». 
 
Cristina Nonino is the CEO of Distillerie Nonino, a company founded in Friuli in 1897. She has 
transformed grappa into an Italian product of excellence 

 


